
About this Strategic Plan  
This Strategic Plan sets the direction for Sex Workers Outreach Project (SWOP) NSW over
the 2026–2029 period. It  establishes  organisational priorities, guides decision-making, and
provides a framework for accountability to our community, members,  funders  and
stakeholders. The Plan is designed to support consistent, transparent, and evidence-
informed work across all areas of the organisation.  
  
Strategic Context  
SWOP NSW  operates  within a complex and evolving policy,  health  and social environment.
While NSW has achieved  significant progress  through the decriminalisation of sex work, sex
workers continue to experience stigma, discrimination, and barriers to  equitable  access to
health, legal, and workplace protections.  
  
Maintaining low rates of Sexually Transmitted Infections (STIs) and blood-borne viruses 
remains  a core public health priority. At the same time, there is an ongoing need to
strengthen industrial rights, improve safety, and ensure that diverse sex worker communities
are equitably represented and supported.  
  
This Strategic Plan reflects both the achievements of the peer-led model and the need to
sustain and strengthen its impact through coordinated advocacy, service delivery, and
stakeholder engagement.  
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GUIDING PRINCIPLES 
SWOP NSW is guided by the following principles:  

Recognition of sex work as legitimate labour, with sex workers respected and
protected in law, policy and practice  
Health, safety and human rights for all sex workers  
A peer-led, inclusive approach to advocacy, grounded in lived experience  
Equitable access to services and resources, particularly for CALD and migrant sex
worker communities  
A trusted and visible voice, accountable to the community, membership and
stakeholders  
Sustainable, transparent and collaborative leadership to support effective, long-term
advocacy.  

  
MISSION  
SWOP NSW takes  a holistic approach to improving the wellbeing of sex workers, as a peer-
led organisation grounded in its community. 
We work to sustain low rates of STIs and blood-borne viruses and to
ensure equitable access to health, safety, human rights, legal, and workplace protections,
including the recognition of sex work as legitimate labour.  
  
SWOP NSW works in collaboration with the sex worker community,
organisations, institutions and other bodies to promote awareness of industry issues and
advocate for the human, health and industrial rights of sex workers in NSW.  
  
We value and represent a diverse community and are committed
to maintaining transparent, accountable, and responsive communication and engagement
with the NSW sex worker community.  
  
SWOP NSW is a visible and influential voice, advocating for equity in law, justice, and
human, civil and workers’ rights, and working to address stigma and discrimination
experienced by sex workers.  
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GOAL 1

GOAL 2

Sex work is recognised
as legitimate labour,
and sex workers are
respected, protected,
and upheld in law,
policy and practice.

STRATEGIES

Apply rights lens: Embed recognition of sex work and rights in policies,
programs, advocacy, and decisions.  
Build capacity: Support sex workers to understand and assert
workplace rights, safety, and refuse unsafe work  through accessible
information, resources and peer engagement. 
Advocate protections: Drive reforms to prevent discrimination,
insecurity, and rights violations; remove barriers to safe, dignified work
through sustained, rights-based advocacy. 
Challenge harmful practices: Address and amend laws and policies
that perpetuate stigma, discrimination, surveillance, or harm and
strengthen accountability across relevant systems and institutions. 
Strong support: End discrimination against sex workers across
employment, housing, healthcare, finance and local government, and
for challenging harmful policing practices.  
Promote understanding: Counter harmful narratives and advance
discourse recognising sex work as labour.  

 CALD and migrant sex
workers are able to
access information,
services, and support,
equitably, safely, and
without language,
cultural, migration
related or visibility-
based barriers. 

STRATEGIES

Ensure culturally responsive access: Use approaches that respect
language, culture, and migration-related risks including increasing
accessibility of resources across multiple languages and
strengthening culturally appropriate peer engagement across NSW. 
Address migration-linked barriers: Provide information and
appropriate referrals for issues like Medicare ineligibility, visa insecurity,
and fear of immigration consequences. 
Offer flexible, safe engagement: Create pathways that minimise risk,
exposure, and visibility concerns including through secure and
appropriate communication methods. 
Embed cultural safety: Build trust so CALD and migrant sex workers
feel respected and understood, through culturally appropriate outreach
and a workforce that reflects community diversity. 
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GOAL 3

GOAL 4

GOAL 5

SWOP NSW’s
governance is peer-led
and reflects the
diversity of sex
workers, ensuring lived
experience shapes
organisational
priorities.

STRATEGIES

Grow membership: Encourage sex workers from all communities to
join SWOP NSW by strengthening engagement and removing barriers
to membership. 
Inclusive governance: Ensure leadership represents migrant,
Aboriginal and Torres Strait Islander, trans and gender diverse, regional,
and street-based workers.  
Structured consultation: Create and maintain regular pathways for sex
workers to inform decisions through accessible and inclusive
consultation mechanisms. Embed lived experience: Base policies and
programs on sex worker's realities, not assumptions.  
Resource peer input: Support paid peer research and feedback to
influence organisational direction.  

Sex workers access
clear, accurate, and
respectful information
about SWOP NSW’s
work, building trust,
accountability and
reducing stigma. 

STRATEGIES

Communicate accessibly: Use clear, plain language and culturally
appropriate, multilingual formats to improve understanding of SWOP
NSW's work and support engagement. 
Reduce stigma: Educate and challenge misinformation and harmful
stereotypes within the wider community.  
Amplify voices: Support safe, voluntary, and empowering sex worker
representation in public forums. 

SWOP NSW is a
sustainable trusted
peer organisation with
strong partnerships for
effective advocacy and
long-term impact.

STRATEGIES

Strengthen partnerships: Collaborate with relevant stakeholders
across community, health, legal, research and advocacy sectors to
advance shared goals and reform.  
Drive systemic change: Use partnerships to amplify influence, share
expertise, and coordinate advocacy for sex worker rights and
wellbeing. 
Build capability: Enhance internal systems and quality assurance for
effective delivery across outreach, research, and advocacy. 
Ensure sustainability: Continuously secure and manage diverse
funding aligned with SWOP NSW’s purpose and values. 
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IMPLEMENTATION AND REPORTING

Implementation of this Strategic Plan will be supported through operational
planning, performance frameworks, and regular reporting to the Board, aligned
with funding, compliance requirements, and organisational priorities

SWOP NSW acknowledges the Gadigal people, the traditional custodians of the
stolen land on which we work and live. SWOP NSW pays respect to elders past and
present and acknowledges the injustices faced under ongoing colonial oppression.
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